
GFF Logic Model

ActivitiesInputs Medium term 
outcomes

Long term 
outcomes

ImpactOutputs

Equitable, scaled, 

sustained 

coverage of high 

impact 

interventions

Increased and 

sustained 

resources for 

health

Accelerated 

improvements in 

RMNCAH-N 

indicators 

(“results”)

Strengthened 

platform for 

PHC/UHC 

Convene 
investors (global 

and country)

Financing and 
systems reforms 

prioritized

Functional, real 
time national 
data platform

Sustained 
government-led 

multi-
stakeholder 
engagement  

platform

National and 
donor 

investment 
aligned in 
support of 

investment case

Develop costed 
prioritized 

investment case

Identify required 
investments in 
data systems 
and analysis 

capacity

Strengthen 
country platform

Financing 

Stakeholder 
engagement

Government 
leadership

Technical 
assistance

Evidence and 
knowledge

Advocacy and 
communication

Global, multi-
country

investments

Identify required 
financing and 

systems reforms

Financing and 
systems reforms 

adopted and 
implemented

Improvement in 
service delivery

Systematic use 
of real time data 

to inform 
decision making 

Illustrative time for achievement of outputs is 1-3 years; medium term outcomes 3-5 
years, and longer term outcomes and impact 5-10 years.

Improved 
efficiency of 

health-related 
investments


