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Session objectives

• Learn about the GFF agenda, approach and 
resources on data use

• Share examples, experiences and ideas
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Think of an example of an 
important decision that was 

taken without being well-
informed by evidence. What were 

the consequences? 
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Mentimeter poll

What would you say are some of the biggest barriers to data use in 
your organization (or in projects you support)? 

a) Data availability 

b) Data quality 

c) Data timeliness 

d) Analytics that responds to needs 

e) Skills to interpret data 

f) Lack of culture of data use

g) Mindsets

h) Other
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GFF Data & Evidence Use Agenda

The GFF is strongly committed to sustaining a relentless focus on results by promoting data and 
evidence use for improved RMNCAH-N programming

This responds to a range of challenges and opportunities which are common in many GFF/WB-
supported countries:

• Weak prioritization of data
• Poor data quality
• Limited availability of timely, user-centric analytics
• Gaps in competencies 
• Weak feedback loops 
• Weak organizational culture and incentives
• Increasing opportunities to leverage technology for improved data quality, timeliness & analysis
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GFF’s approach

• Country-led, partnership approach
• Country Platform as a key champion of the data use agenda
• Promoting alignment of partners’ support 
• Emphasizing data use at all levels of the health system from national to 

frontline service delivery 
• Promoting use of a broad of range of health systems data (including 

service delivery, finance, HR, logistics, civil registration, etc.)
• Enabling timely decision-making through rapid cycle approaches 

(FASTR) 
• Strengthening existing systems and processes
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GFF Data Use Resources
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GFF Data Use Resources
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Data & Evidence Use Guidance

• Explains GFF’s approach and value-add in strengthening data use for decision-
making (including how GFF works together with the World Bank)

• Supports Country Teams and other stakeholders to identify and support strategies 
to strengthen use of data for decision-making at national and sub-national levels

• Not prescriptive about what any given country should do; is designed to be country-
led based on needs of key decision-makers

• Outlines 5 key building blocks for data use
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Building blocks for data use
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Assessing landscape for each building block
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Landscape assessment – map of needs
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Competency needs assessment
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Attitudes for data use
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Curious

Results-focused

Empowering

Agile

Transparent

Equity-driven
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Questions?
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Case studies 
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Case study: Rwanda national nutrition response

Goal
• Strengthen multi-sectoral approaches to national nutrition response



What has been done… 

A. Data availability
• Developed an information system known as ICD 

Dashboard to improve data availability & 
accessibility 

• Mapping of ECD settings inc. geoinformation
• Established a nutrition resource-tracking system 

to inform prioritization, planning & oversight 
across sectors

B. Data quality
• Strengthened processes for data quality review 

through the ICD Dashboard

C. Data analytics
• Developed user-tailored analytics, dashboards, 

and interactive scorecards in ICD Dashboard for 
national and district level

• District profiles for key nutrition and ECD data

D. Organizational culture 
• Linked Dashboard to performance frameworks 
• Identified actors who would champion data use to 

foster curiosity and a strong focus on results 
• Trained key staff at national, district, and facility 

level, so they could be empowered to access and 
use the data they need in a timely manner 

• Still to come: Establishing incentives guidelines

E. Data use
• Developed data use plan to highlight key 

mechanisms to foster data use at all levels
• Institutionalized the routine review of data within 

management and technical platforms
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ICD Dashboard 
Public Portal 
Welcome page

ICD Dashboard 
Public Portal 
Data objects 
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ICD Dashboard 
Interactive 
Scorecard

Nutrition budget and 
expenditure tracking 
across sectors
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Case study: Rwanda national nutrition response

What have the results been?

• Strengthened and shared understanding of causes of stunting and 
effective responses across sectors

• Nutrition mainstreamed into national plans and budgets 
• Improved multi-sectoral planning, coordination and prioritization 
• Improved convergence and targeting of health, nutrition, and ECD 

services 
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Case study - Guinea
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Objective: to strengthen 
the Country Platform’s 
ability to review 
Investment Case 
implementation and 
monitor essential 
RMNCAH-N services

Case study: Guinea

Goal
• xxx



What has been done… 

A. Data availability
• HMIS (inc. DHIS2) strengthened and health 

centers connected to the internet and DHIS2.
• Rapid-cycle monitoring of essential health 

services (FASTR) put in place.

B. Data quality
• Roll out of data quality tools and processes at 

regional and district levels to ensure quality 
assurance of monthly HMIS data.

C. Data analytics
• Development of quarterly IC performance 

reports and accompanying DHIS2 dashboard.
• Guinea’s participation in Countdown to 2030 

to enhance capacity for analytics.

D. Data culture
• Establishment of multi-department 

team to undertake IC monitoring 
technical work.
• Institutionalization of all aspects of the 

analysis and utilization of data. 

E. Data use
• Review and active discussion of 

performance reports at all Country 
Platform meetings over the past 2 years
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Guinea: informing Country Platform decision-making
Quarterly Investment Case 
monitoring reports

Rapid-cycle monitoring of 
essential health services (FASTR)

Annual coverage and 
equity analysis 
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Guinea: informing Country Platform decision-making

What progress has there been?

• Review of Investment Case implementation progress and identification of 
areas where course corrections are required

• Rapid identification and analysis of disruptions to RMNCAH-N services 
(eg subnational analyses of immunization disruptions earlier this year)

• Identification of equity issues for further analysis and action
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Discussion
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What enablers could you foster to promote a 
culture of evidence-based decision-making? (For 
example, in projects or investment cases you 
support)
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Link to resources: https://gffklportal.org/learning/data-
use-learning-package/


