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PHOTOS AND VIDEO RECORDING

PLEASE NOTE

We will be taking pictures and video recording parts of the 

workshop sessions today. If, at any stage, you feel

uncofortable with it or do NOT want to be taken in any

pictures or videos, please let us know!
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THE ANTHROPOLOGISTS
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Systems Thinking in Health Systems
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Health Systems
“Health systems consist of all organizations, people and actions 

whose primary intent is to promote, restore or maintain health. This 

includes efforts to influence the determinants of health as well as 

more direct health-improving activities.” 

(source: WHO)
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Health Systems
A health system is more than the pyramid of publicly owned facilities that deliver 
personal health services. It includes:

• A mother caring for a sick child at home
• Spouses caring for each other’s chronic conditions
• Public providers
• Private providers
• Behavior change programs
• Vector-control campaigns
• Health insurance organizations
• Occupational health and safety legislation
• Inter-sectoral action by health staff
• Etc.
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The Health System is a 

COMPLEX ADAPTIVE SYSTEM 
(CAS)
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How we make sense of (try to understand) 
Complex Adaptive Systems

Observe Interpret Judge

(these inform our)

Mental Models
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Being aware of Mental Models

Reality Us

NOT aware of Mental Models AWARE of Mental Models

Reality UsMental 
Models
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Improving Mental Models

“Real 
World”

Mental 
Models

Test our Model
(Interaction – Data – Different

Perspectives)

Adapt our Model

Progressive
Improvement

• Observation
• Interpretation
• Judgement

Complex
Adaptive 
Systems

Is this 
right?

Get Feedback
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Our perception of the organisationHow we think the system is organized...
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We Test and get Feedback



YOUNG LEADERS
PROGRAM

for Health Systems
Strengthening

Our new perception of the organisation…How the system is actually organized...
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Competencies
• In order to do this, we need particular 

(leadership) competencies.

• Many of these will be explored through this 

program.

• One of those, is the capacity to invite, 

convene and explore different perspectives.
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WORKING GROUPS
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POLICY PITCH
1. Participants select one key challenge for the temple group.
2. Create a pitch for a policy idea to address that challenge.
3. Decide on one presenter.

Pitch Criteria:

• Systemic impact
• Multistakeholder perspective
• Consider the 4 quadrants (integral approach)
• Duration: 2 mins
• No slides

Be ready by 12pm
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