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CLP On demand - Nigeria Edition

Leadership Retreat

The Leadership Retreat is an off-site residential
4-day in-person event that introduces
participants to the core approaches and
competencies related to Integrated
Governance, Evidence-based Policy, Systems
Thinking, Behavior Change and Transformative
Leadership.

This edition (second one, but first cohort

in person) was a combination of

presentations by international experts and
workshops for immediate application. The
participants used the Action Toolbox to apply
their learning to their working environment with
the support of their peers and local experts.The
participants are now part of the CLP Alumni
community for further learning and exchanges.

To know more about

...how participants evaluated the activity...
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For more information: gdemellochaves@worldbank.org

Some lessons learned

1. Consider adding one day to the
Retreat and making the agenda
smoother, as a request of the
participants

2. Spend more time getting to know

the participants and the challenges they
face

3. Adjustments to the CLP

Nigeria website for more effective use:
mobile-friendliness, immediate and agile
access to documents

“It has been a platform to improving
communicational between the national and
subnational levels. Gathering multi stakeholder to
work together and reflect (...) It is a place for us as
leaders to reflect what we are doing well and what
we are not doing well, and how we can make
things better.”

Dr. Hajara Kera -
Kaduna’s Director of Public Health

Health System
Change

38 participants (from the highest
hierarchical level of the health system, all
engaged in the Country Platform)

18 From Government in national level
5 From Government in subnational level
1 From Donors
4 From Academia
5 From Civil Society
4 From others sector or areas

9 experts presenting sessions

4 days Retreat

40 hours of activity

...and more:
Think about applying this learning experience, | will apply what | learned to my job. Tell us about your overall learning experience
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works | gained new knowledge/skills. This learning experience was a

worthwhile use of my time.
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